
9H00 REGISTRATION & BIENVENUE – Olivier Philippe, Director of BD and Corporate Relations Biopôle

9H30 INTRODUCTION 
Dr. med. Verena Voelter: Why 5P Cooperation Matters to Create Value for All

10H VBHC BASICS (OUTCOME MEASURES)
Incentives & Outcomes, PROMS & PREMS

11H EXPERT LECTURE ～ ELIMINATING WASTE THROUGH FOCUS ON OUTCOMES
TBA

11H30 EXPERT LECTURE ～A NOVEL PATIENT & PROVIDER VIEW
Céline Faivre-Delaloye: Delivering Outcomes that Matter: the role of integrative medicine

12H00 NETWORKING LUNCH

12H30 CASE STUDY#1 (OAK STREET HEALTH) ～ THE TOOLS (STRATIFICATION)
Selecting your population, medical condition, stratification groups and outcome measures

13H45 EXPERT LECTURE – PROVIDER VIEW
Florian Rossiaud-Fischer, Chief Innovation Officer, Hôpital de la Tour, Genève

14H30 CASE STUDY #2 (DIABETER) ～COLLABORATING (IPUs & PAYMENT MODELS)
The benefits of multidisciplinary team coordination

15H30 WRITE YOUR OWN PROJECT 

17H00 ADJOURN

Implementing VBHC DO! workshop
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WHO ATTENDS?
q Anyone interested to apply VBHC in their (care) organization, for ex, but not limited to:
q Providers, Hospitals, Quality & Innovation, Access & Reimbursement, Pharma, Startups;
q Health authorities; Regulators; Payers who are eager to collaborate on Quality and VBHC
q Furthermore, Partenariat Patients and Patient advocacy group.
q Value-Based Health Care basic knowledge is a plus, but not a pre-requisite.
q All participants can expect to leave the workshop with the toolbox to DO!YOUR PROJECT
q Early birds (September 30) get 2 FREE consulting hours to help you with implementation.

PREPARATION TOOLS & MATERIALS:

q VBHC core concepts (Book chapter 3 “It Takes 5 to Tango”)
q CASE STUDY #1: OAK STREET HEALTH HBR CASE (article)
q CASE STUDY #2: THE DIABETER CASE  (article)

q PROGRAMA CONTIGO (article)
q THE RESILIENCE OF THE DUTCH SYSTEM (short video)
q THE ART OF CO-OPETITION, HBR (article)

SUBMIT YOUR QUESTIONS & PREPARE YOUR PILOT CASE 

q send to: INFO@5PHEALTHCARESOLUTIONS.COM 

REGISTRATION AT EVENTBRITE:
https://www.eventbrite.ch/e/implementing-do-it-vbhc-interactive-seminar-prices-incl-vat-tickets-326829785687

By practioners for practioners
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